“What’s the frequency, Kenneth?” Defining the crowd organization by Rodrigues Pereira, Joana et al.
“WHAT’S THE FREQUENCY, KENNETH?”
Defining the crowd organization
Joana Rodrigues Pereira I Gianluigi Viscusi I Christopher L.TucciW
OIC 2015 I Santa Clara
École Polytechnique Fédérale de Lausanne | Corporate Strategy & Innovation
École Polytechnique Fédérale de Lausanne | Corporate Strategy & Innovation I  2








École Polytechnique Fédérale de Lausanne | Corporate Strategy & Innovation I  3
Joana Rodrigues Pereira I Gianluigi Viscusi I Christopher L.Tucci 1. 2. 3. 4.WOIC 2015 I Santa Clara
(Enkel,	  Gassmann,	  and	  Chesbrough,	  2009;	  Lane,	  2010;	  Viscusi,	  Poulin,	  and	  Tucci,	  2015)	  
École Polytechnique Fédérale de Lausanne | Corporate Strategy & Innovation I  4
Joana Rodrigues Pereira I Gianluigi Viscusi I Christopher L.Tucci 1. 2. 3. 4.WOIC 2015 I Santa Clara
How to tune the right 
frequency to exploit crowds 
in open innovation?
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Crowd Community
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  Heckscher,	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  and	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 Crowd organization:
an organization sustained through loosely 
coupled (autonomous) and mutually-aligned 
agents that achieve their value creation goals 
through generativity (capacity for spontaneous 
innovation) and coordination of collective 
behavior. 
	  
(Afuah	  and	  Tucci,	  2012;	  Brabham,	  2008;	  2013;	  Boudreau	  and	  Lakhani,	  2009	  ;	  Chesbrough	  and	  Bogers,	  2014	  ;	  Couch,,	  1968;	  1970;	  Gawer,	  2014;	  Glassman,	  1973;	  GulaL,	  Puranam,	  and	  Tushman,	  2012;	  March	  and	  Olsen,	  
1976;	  1975;	  Orton	  and	  Weick,	  1990;	  Viscusi	  and	  Tucci,	  2015;	  Weick,	  1976;	  Yoo,	  Henfridsson,	  and	  LyyLnen,	  2010;	  Yoo,	  2013;	  ZiYrain,	  2006)	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Governance of 
the crowd itself:
The crowd can be 
controlled by an 
external party 
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  ;	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  1970;	  Gawer,	  2014;	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  and	  Tushman,	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  and	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  and	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  Viscusi	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  Yoo,	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  and	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  Yoo,	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  ZiYrain,	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It depends whether the 
knowledge flows are 
under the control of the 
firm (“purposeful”) or 
whether they are beyond 
the firm’s control 
(“unintentional”) 
	  
(Afuah	  and	  Tucci,	  2012;	  Brabham,	  2008;	  2013;	  Boudreau	  and	  Lakhani,	  2009	  ;	  Chesbrough	  and	  Bogers,	  2014	  ;	  Couch,,	  1968;	  1970;	  Gawer,	  2014;	  Glassman,	  1973;	  GulaL,	  Puranam,	  and	  Tushman,	  2012;	  March	  and	  Olsen,	  
1976;	  1975;	  Orton	  and	  Weick,	  1990;	  Viscusi	  and	  Tucci,	  2015;	  Weick,	  1976;	  Yoo,	  Henfridsson,	  and	  LyyLnen,	  2010;	  Yoo,	  2013;	  ZiYrain,	  2006)	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CROWD TUNING
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What happens when the crowd is at the very heart of the organization (crowded organizations)? Do crowded organizations lead to nonsensical and uncoordinated ideas? How should crowds be organized to be well tuned with corporate open innovation goals? 
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